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FILED:
- KaTURN TO
Chief, Management Staff RECOROS MANAGEMENT Division 5 U&F 56
25X1A9a
25X1A9a ¥r. SRS, For 0% Staff (DD/S Ares) 2 A

Report for Week Ending L January 1956.

1. Project 6-16, Survey of Personnel Procedures
29X1A% o, IEEEEEE - On snnusl lesve through the Holiday week - Jan. 3 and b

prepared material for presentation tonmmmmsislesblmblesm re: installation 25X1A9a
of Manpower Control Plan.

25X1A9a b. HEE - Flow charts of Commo actions have been completed and referred
to Chief, Admin Staff, OC for final review and approval. - Similar chartse
pertaining to OBI have been completed and approved as g¢orrect. - Preparation
of charts for OCR actions are in the process of development. - Arrangements
%o initiste the preparation of flow chartes in ORR on S January 1955 have

been made,
25X1A9a
2. Overtime prac-
25X1A%a
3. Project 5-80, Review ¢ « 25X1A%a

o change. Wailing for Kesort equipment to run tests on the accumulation
of cperational date manually in order to have available current statis-
tioal information.

25X1A9
. Pro oot 56l Nanagenent Survey, Office of Persomnel NN . Mo @
sction.

5. Projest 51, anagement Survey, Office of the Comptroller NN . 2%1A9%
o O, :
8. Project S-la, Fiscal Division WM. No change 25X1A9%a

25X1A62 6. NN, Supply Division, Office of Loglstics (M5 72Lh). Action
on this project, pertaining to an organizational adjustment, could not
be taken up until 1/2/56 (Tuesday) due to the sbsence of a proper contact.
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